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PRESIDENT’S MESSAGE

Most businesses today, especially
small ones, strugele to find and
retain good employees. As if
things weren’t challenging enough,
throw in a pandemic when the
government was paying some
people to stay at home, combined
with a generation of many that
lack a work ethic, things aren’t
getting any easier!

Conexpo-Con/Agg is North America’s largest construction
trade show. It’s so large that it’s only held every three years.
Every heavy equipment manufacturer is there (Case, CAT,
John Deere, Komatsu, Liebherr, Sany, Volvo), usually with
their biggest and best on display, as well as all of the
“wannabe” companies producing specialized equipment and
attachments. The crane displays are what amaze me the most.
There was a 1600-ton Liebherr crane with a 400-foot lattice
boom that required 39 semi loads for transporting it there and
hundreds of man hours to assemble.

Fifteen years ago, Veronica and I were attending the National
Convention in conjunction with Conexpo in Las Vegas when
we ran into Bruce Barnhart, a fellow LICA contractor from
Iowa. We’ve known Bruce, and his wife Shelly, for probably 30
years from attending National LICA conventions together.
Bruce is a true leader in our organization. He’s been past
president, and he currently chairs several national committees.
I have a great amount of respect for Bruce and his wisdom in
business and in life in general. While making small talk with
Bruce and Shelly at the convention, we discovered that their
entire crew was coming out to join them at the trade show. At
that time, I thought to myself, “we could do that,” so that’s
what we’ve done for every Conexpo since, including the next
one in March 2026.

Aside from the traditional employee benefits of health and
vision insurance, matching 401K retirement, holiday pay, paid-
time-off, and uniforms, we also invite them on an all-expense-
paid weeklong trip to Las Vegas and Conexpo, as a benefit that
our employees look forward to every three years. Lately, we’ve
been booking large enough Airbnb’s to house all of us in one
location. Our only requirement is that they attend the trade
show during the hours of operation and return with
suggestions of products that might help our business run more
efficiently and to become more profitable.

If possible, consider attending this year’s National LICA
convention and Conexpo in Las Vegas, and invite your
employees to go with you. Don’t forget to use promo code
LICA26 to save 40% on your registration. If Las Vegas isn’t in
the cards, our Illinois LICA convention in Bloomington may
be just as much fun. Invite your employees as a great way to
retain them!

“I have always believed that the way you treat your employees
is the way they will treat your customers, and that people
flourish when they are praised.” -Sir Richard Branson

Jon Seevers

2025 BOARD/MEMBERS’ MTG. ATTENDANCE

A = absent P = present C = cancelled meeting
Area / Director Jan |March| May | July | Sep | Nov
Pres: Jon Seevers P P P P P P
VP: Tyler Seals P A P A P A

1st VP: LaVerne Weber P P P P P P

Area 1 - Brian Brooks P P P P A A

Area 1 - LaVerne Weber P P P P P P

Area 2 - Steve Anderson P P P P P P

Area 2 - Stuart Anderson P P P A P P

Area 3 - Grant Curtis A A A A A A

Area 3 - Joe Streitmatter P P P P A P

Area 4 - David Kennedy A P P A P A

Area 4 - Lee Bunting P P P P P A
Area 5 - Rick Maguire P P A A P A
Area 5 - Earl Mast P A P A A P
Area 6 - Scott Day P P P A P A
Area 6 - Bill Dean P A A P A A
Area 7 - John Barttelbort - - P A P A
Area 8 - Tom Beyers A P P P P P
Area 8 - Tyler Seals P A P A P A

Associate Director:
Kyle Dentino

BOARD & MEMBERS’
MEETING SCHEDULE

Unless changed by the Board during the year, the ILICA
business meetings are scheduled as follows:

Jan. 21, 2026 - Final Board & Annual Members’ Mtgs.:

DoubleTree, Bloomington

March 14, 2026 - Regular Meeting of the Board:
TBD

Exact location, meeting times & other details will be published in
the II.ICA News and sent to members via mail and)/ or email.
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NEW MEMBERS

Contractors

Jeff Wishop

Wishop Tile & Drainage
7202 Wishop Rd

Rockton, IL 61072

Ph: 815-218-2116

Email: jwishop@aol.com

Kevin Motrison

TK Morrison Tiling Service, LL.C
200 N State Hwy 1

West Union, 1. 62477

Ph: 618-553-5386

Email: tkmorrisontilingservice@gmail.com

Frank McKinley

Prairie Drain Land Improvement
13072 N 200 East Rd

Flanagan, 1. 61740

Ph: 815-674-9919

Email: franklorimckinley@gmail.com

Associates

AGREM LLC

Jeremy Meiners

17122 N 3800 E Rd
Anchor, IL 61720

Ph: 309-723-3231

Email: jrmeiners@live.com

Website: agrem.com

Contractors Work Comp Group

Ron Coleman

820 SW Adams, Ste C

Peoria, IL. 61602

Ph: 309-370-8015

Email: rcoleman(@contractorswegroup.com

Website: contractorswegroup.com

Spheros Environmental

Jeff Boeckler

2021 Timberbrook Dr, Ste B

Springfield, IL 62702

Ph: 217-725-3181

Email: jeff.boeckler@spherosenvironmental.com

Website: spherosenvironmental.com
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NATIONAL LICA WELCOMES
DENNIS MIKULA, JR. AS NEW
CHIEF EXECUTIVE OFFICER

Lisle, Illinois — November 18, 2025 — The National Land
Improvement Contractors of America (LICA) is pleased to
announce the appointment of Dennis Mikula, Jr., as its new
Chief Executive Officer, effective January 1, 2026.

Mikula joins National LICA with nearly
three decades of leadership experience
in the land improvement, construction,
and business sectors. As President of
Mikula Contracting, Inc., a third-
generation, family-owned excavation,
demolition, and environmental services
company established in 1946, he has
guided the organization through
consistent growth while modernizing
operations with technology and best
practices. Mikula will assume the role of
Chairman of Mikula Contracting as he
commences his duties as CEO of
National LICA.

Under his leadership, Mikula Contracting

has earned multiple honors, including being named New Jersey
Family Business of the Year (2020) by Fairleigh Dickinson
University’s Rothman Institute of Innovation and
Entrepreneurship. The company has also received numerous
NJLICA Safety Awards and Commerce and Industry
Association of New Jersey (CIAN]) “Companies That Care”
Awards for community outreach.

Currently serving as President of the New Jersey Land
Improvement Contractors of America (NJLICA), Mikula has
been a vocal advocate for contractors and the broader
construction industry. He also has an extensive history of civic
and business leadership through his roles on the Executive
Boards of the Commerce and Industry Association of New

Seasoned industry leader & business
excecutive to begin Jannary 1, 2026

Jersey, Meadowlands Chamber of Commerce, Bergen New
Bridge Medical Center Foundation, and the New Jersey Policy
Research Organization (NJPRO).

Beyond his professional accomplishments, Mikula is deeply
committed to community service and
mentorship. He helps coordinate the
Meadowlands Chamber Basket Brigade
Program, providing Thanksgiving meals
to over 300 families each year. He also
continues to mentor young professionals,
a passion shaped by more than 20 years
of coaching high school and college
football.

“’m honoted to serve as CEO of
National LICA at such a pivotal
moment for our industty and out
association,” said Mikula. “We have an
opportunity to modernize our structure,
strengthen national—state alignment,
and deliver even greater value to our
members nationwide. I'm committed to leading with
transparency, collaboration, and a bold vision that positions
LICA as the nation’s top voice for land improvement and
conservation.”

National LICA President Jeff Schell said, “Dennis brings a rare
blend of operational excellence, industry leadership, and
community spirit. His expetience leading a family-owned
contracting business and his deep roots in the LICA network
make him uniquely qualified to guide our organization into its
next chapter.”

Mikula lives in New Jersey with his wife, Diana, and their
daughter, Lucy.
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ILICA Ladies Page

13 Things to Throw Out That You’ve Been
Desperately Clinging To

Go abead and chuck  these without guilt, intense spousal
consultation, or lingering regret.

We’re drowning in stuff. We desperately need to get rid of
some stuff. And there should be an easier way to go about it.
Marie Kondo (who’s actually come around after having kids)
made an empire out of ditching everything that doesn’t “spark
joy.” But my vacuum and dish rags do not spark joy. Once in a
while, my children don’t spark joy, either. I cannot Kondo any
of them out of my house, no matter how much, some days, 1
might want to.

Any time I've embarked on a massive decluttering spree, I've
regretted the epic scale and whirlwind effort later. Yes, I really
chucked all my winter clothes in the middle of summer more
than once, because, unlike lab rats, I do not learn from
experience. Do not follow my lead—there’s no need to
go all in.

Instead, let’s focus on certain categories of items that can be
purged without repercussions. You can chuck these without
guilt, intense spousal consultation, or lingering regret. Donate
and recycle what you can, and trash what you can’t. You can do
this; I believe in you.

1. All that art

Picasso probably created 50,000 works of art in his lifetime.
Your kid appears to be headed in that direction, too. We know
your son or daughter is precious, but do you need to keep every
single drawing they have scrawled in their lifetime? Keep the
best, maybe one from each month, and throw out the rest.
Your kid doesn’t want you to keep them all. My mother-in-law
gave us reams of my husband’s childhood scribbles. I wish she
had kept it to a few—they would mean more.

2. The bad pictures

You have a million billion photos of your kid. In some of them,
they’re making a weird face or scratching their butt or ducking
under the table. You don’t need these pictures in your life. Do
future you a favor: Narrow it down from 57 ever-so-slightly-

different snaps to a handful of winners from every event—big
or small—or day. (Psst, the Tinybeans app can help with that.)
You’ll feel less overwhelmed, I swear.

3. The presents you feel guilty for hating

Someone gave you a thing. They put thought into the thing.
You want to like the thing, but you don’t like the thing, and you
feel really bad, you do, and it’s such a sweet thought, but it’s not
your thing. Donating the thing is not disavowing the kind
thoughts. It is passing on the kind thoughts. Just donate the
thing and stop the guilt freight train. It’s just running you over
every time you peek under your dresser.

4. That thing your kid loved but has ignored, and it’s now
developmentally inappropriate, and they won’t notice if
you chuck it

I don’t care how much they loved it. They don’t need it, and
they don’t want it, and it’s taking up space in your house.
Caveat: You can keep it if it’s a stuffie. You are allowed to keep
a stuffie or six.

5. That iPhone box

The impulse to keep iPhone boxes remains a great American
mystety.
6. Birthday cards

One day, you imagine, your child will want every birthday card
they ever received. Pause. Think about your end game. Do you
want to hoard every birthday card you’ve ever received? You
wouldn’t look at them. You’d vaguely resent them. Don’t be
that mother who saves all of her kid’s, then calls them in 20
years and attempts to pass the torch. Throw them out now and
save the argument later.

7. Those clothes your kids refuse to wear

My oldest wouldn’t wear jeans. He had a drawerful. Instead, he
favored ratty athletic pants or shorts. Why would I keep a literal
drawer full of clothes (jeans take up a lot of space) when I
could fill them with clothes he’d actually use? The same goes
for your toddler who insists on wearing a dress every day and
hasn’t touched her sweatsuits in ages. Let. Them. Go.
Eventually, I purged all my kids’ closets—or rather, I let them
do it because they’re old enough that I can’t force them to wear
what I pick any longer (cue dramatic, tearful sniff). We traded
with friends for clothes the kids liked. Then I bought my oldest
catgo pants.

8. The fair/amusement park tickets of yore

Once, you visited a magical land of child slot machines. Yes,
you said as you dragged your spawn from the blinking
hellscape, wishing there was a matching version of Gamblers
Anonymous. We will return one day to use the approximately
three dollars and 25 cents worth of tickets you can trade for a
loud, plastic toy. Do not think about how much money you
dropped to earn those tickets: They’re banking on that. The
game was always rigged, and your kid had fun at the arcade.
Ditch ‘em.
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ILICA Ladies Page (cont.)

9. The mud-caked shoes

Sometimes, no matter how much you spray a pair of white
sneakers, you can’t get the mud out of the cracks. Sometimes,
you’re too icked out to scrub it with a toothbrush. This is not
about the mud. This is about the sneakers: They’re ancient and
they smell bad, and you can use the mud as a convenient excuse
to toss them. Your children will not argue because mud is
disgusting, and they think those shoes are hopelessly
contaminated anyway.

10. The old magazines

You will never look at that issue of Southern Living again.
Admit it. You’re not going to cook the squash casserole, okay?
Your kid would cheerfully choose cannibalism over zucchini.
Pulp the magazines and back away slowly.

11. Tupperware without lids

Where do the lids go? That’s a trick question. You will never
ever find out. Accept what you cannot change—the lids are
gone—and even if they do appear at the bottom of a cabinet,
they’ll be dusty and gross and you won’t want to use them.

12. Sippy cups and bottles

To confront them is to confront mortality. Be brave.
Remember: Sippy cups come with grubby paws and sticky faces
and diapers. Lots of diapers. Remember those diapers and the
screaming nights and the times you never slept? Maybe you
don’t. You didn’t sleep. You do not want to return there. Ditch
the cups and bottles as soon as you’re able. You ate not going
back. And if you’re still in that season of life when you’re
drowning in dozens of parts, keep the faith! Your day will come
soon enough.

13. The idea of achieving a perfectly clean space

Throw this one away while you're at it, too. It’s not going to
happen. You have children and a life, and work’s never done.
Get 1rid of the idea that you’re getting rid of everything.
Nothing’s ever perfect. Your to-do list never ends, and you’ll
drive yourself batty if you think it will. Sing the Frozen “Let it
Go” song. You’re doing the best you can, and honestly, that’s

plenty!

Sonrce: Reprinted with permission from author, Elizabeth Broadbent, “13 Things to Throw Out That Yon've Been Desperately Clinging To”

- bhttps:

tinybeans.com/ things-parents-should-throw-ont



https://tinybeans.com/things-parents-should-throw-out/
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"The College of Engineering, College of Agricultural and Natural Resources,
Department of Biosystems and Agricultural Engineering, Michigan State
University

2The Grainger College of Engineering, College of Agricultural, Consumer
and Environmental Sciences, Department of Agricultural and Biological
Engineering, University of lllinois at Urbana Champaign

AUTOMATED GIS-BASED MAPPING OF
CONTROLLED DRAINAGE AND SUBIRRIGATION
INFLUENCE REGIONS

By Anamelechi Falasy! and Richard Cooke?
Introduction

Controlled drainage and subirrigation systems (CDSS) are
central to modern agricultural water management, influencing
crop productivity, soil health, and water quality. Traditionally,
determining a tile system’s region of influence (ROI) has been
a manual, time-intensive process prone to inaccuracies. Recent
advances in geospatial analytics and precision agriculture
highlight the importance of integrating terrain-based data with
engineered drainage layouts to optimize water distribution and
improve design efficiency. Elevation variability significantly
affects hydraulic gradients and water movement, making the
specification of zone elevation intervals a critical factor in

CDSS performance.
Methodology

Figure 1 presents a drainage design process flowchart modified
for CDSS. Key modifications include:

*  Specifying zone elevation intervals

*  Mapping resulting water management zones

*  Laying out drainage systems within each zone

*  Determining the intersection of each tile drainage system

with its corresponding water management zone(s)

We developed a new geospatial analytics tool in QGIS that
builds on outputs generated by the Terrain Zones tool (Falasy
and Cooke, 2023), which classifies landscapes into elevation-
based zones. This automated tool determines tile system ROI
and computes the spatial intersection of water management
zones with tile system ROL. The intersection defines the region
of influence of a control structure.

This approach accelerates analysis, enhances accuracy, and
enables practitioners to make data-driven decisions for CDSS
design. By leveraging GIS-based workflows, the tool
transforms complex terrain/tile interactions into actionable
insights, supporting sustainable water management strategies
across diverse landscapes.

Tool Capabilities

The new “Region of Influence” tool (Figure 2) offers several
key features:

Figure 1. Drainage Design Process Flowchart Modified for Controlled
Drainage and Subirrigation. Modjfications are shown in red.

* Automated Spatial Intersection: Overlays tile layout
footprints with elevation-zone maps to compute relevant
areas with high spatial accuracy.

*  Dynamic Zone Selection: Users can select any elevation
interval from the zone map, enabling flexible scenario
testing across diverse terrain conditions.

Clear, Actionable Outputs: Results are delivered as
summarized spatial layers and area calculations, ready for
integration into reports, modeling workflows, or design
evaluations.

In practical terms, the tool takes the zone map produced from
the “Terrain Zones” routine and, using a tile layout system
(field drains or subsurface tiles), it determines exactly how
much of a tile system’s ROI falls within one or more user-
selected water management zones. The tile system ROI is
modeled as a buffer or catchment derived from the tile
geometry.

Application Example

Figure 3 illustrates a field with 0.5-foot contour lines and 1-
foot water management zones, created using the Terrain
Zones tool. The tool allows users to set minimum zone levels
and to specify elevation intervals. In this example, areas below
the 687.5” contour were excluded to maximize zone coverage.

Figure 4 shows selected zones and the tile system to be
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Figure 2. The GUI of the New “Region of Influence” Tool

Figure 3. Field with 1-foot water management gones and 0.5 feet contours.

intersected, along with tool settings. Multiple zones can be
selected simultaneously. Figure 5 displays the intersection
region superimposed on both the tile system ROI and the
selected water management zones.

Significance

Understanding how elevation profiles interact with tile layouts
is essential for effective land-management planning, hydrologic
design, and terrain-sensitive engineering. By automating what
was previously a manual overlay process, the tool:

. Provides faster insights
. Reduces errors
*  Supports more confident decision-making

This release reflects our ongoing commitment to developing
robust, user-friendly QGIS-based geospatial tools that deliver
real-wotld value.

Figure 4. Tile system and selected water management Zones.

Figure 5. Intersection
region  superimposed on
A. tile system region of
influence and B. Selected
water managenment

gones.

References: Falasy, A., Cooke, R.A. 2023 Terrain Zones: A QGIS
Plugin for the Creation of Elevation Zones for Subirrigation Design.
Exctension Connection Articles. linois Chapter of Land Inmprovement
Contractors of America (ILICA Newsletter, November-December Issue,
2023), pp. 12-13.

bttps:/ [ www.illica.net/ files/ ugd/f15a8b 29b53402¢bccdcleas74¢98

16509¢477 pdf



https://www.illica.net/_files/ugd/f15a8b_29b53402ebcc4c1ea574e9816509e477.pdf
https://www.illica.net/_files/ugd/f15a8b_29b53402ebcc4c1ea574e9816509e477.pdf
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CALENDAR OF EVENTS

Illinois

Contractor Training Store & Illinois LICA
Virtual Septic Training

January 8, 2026
8 -11:30 am
Register: https://form.jotform.com/210405973758159
or via QR code on page 26

2026 ILICA Convention & Annual Mtg.

January 21 - 23, 2026
DoubleTree by Hilton Bloomington

10 Brickyard Dr, Bloomington, IL. 61701
Register: https://form.jotform.com/222925682060051

or via page 18

IDOT Trucking Regs. Workshop Series
Feb. 6: Springfield, IL
Feb. 13: Rock Island, IL
Feb. 20: Noble, IL

9am - 1pm

Register via QR code on page 9: www.illica.net/events

Contractor Training Store & Illinois LICA
Virtual Septic Training
Feb. 19, 2026

8 - 11:30 am
Register: https://form.jotform.com/210405973758159
or via QR code on page 26
National

2026 National LICA Winter Convention
Feb. 28 - March 2, 2026
Harrah’s Hotel & Casino
$171/night (plus taxes & fees); Call: 888-458-8471
Code: LICA — Winter 2026 or SHILLIC6
Reserve by: Jan. 28, 2026
Register for the event via page 21.

2026 CONEXPO

March 3-7, 2026
Las Vegas, NV

ADVERTISER INDEX

Accurate Laser Systems . .................. 5
Advanced Drainage Systems, Inc............ 25
AgriDrainCotp ... 6
Berns, Clancy & Associates ................ 26
BRON ... ... 7
Cook’s AGPS,LILC ...................... 27
Dimond Bros. Insurance.,, LLC .... ........ 2
Envision Insurance Group, LLC ............ 28
Fratco,Inc......... ... . ... . . ... 11
Hickenbottom, Inc. ........................... 22
Martin Equipment of Illinois, Inc........... 28
Metal Culverts, Inc....................... 27
Northland Trenching Equipment, LLC ... ... 3
Port Industries, Inc. ...................... 10
Precision Intakes, I.td .. ......... ... ... ... 27
Prins Insurance, Inc./United Fire Group .. ... 28
Prinsco,Inc...... ... ... .. . . . .. .. 28
Roland Machinery Co. . ................... 24
Schlatter’s, Inc. . .. ... i .. 22
Springtfield Plastics, Inc. . .................. 2
Vermeer Midwest, Inc. . . .................. 27
Xylem, LTD. .. ... 10


https://form.jotform.com/210405973758159
http://www.illica.net/events
https://form.jotform.com/210405973758159
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FEATURED ILICA BENEFIT:
FREE CONVENTION REGISTRATION
FOR NEW CONTRACTOR MEMBERS

Are you a new contractor member that just joined the Association
in 2025/2026? If so, you are eligible to receive a FREE full
convention registration. That’s right, all 3 days of meals,
activities, and entertainment included! The Illinois LICA
Annual Convention and Members’ Meeting will be held at the
DoubleTree Hotel Bloomington on January 21-23 (see pages

14-19 for event details). Come for the trade show, education,
entertainment, and hospitality Wednesday through Friday...or
just come on whichever day works best for your schedule!
Bring your spouse or partner along (additional registrations
may apply) and have lunch and dinner on us. We can’t wait to

see you there!

illica.net/illica-convention

69th Annual ILICA
Convention & Members’ Meeting

This card entitles a new active contractor member (or his/her company designee) to one (1)
FREE full participation at the 2026 ILICA Convention: $205 value!

Register at illica.net/events and use code: SOIL26
or
Return this card with the convention registration by Jan 9, 2026 to:

! Illinois LICA
i R

v 112 Exchange St., Ste 2
Galva, IL 61434
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SAFETY FEATURE:
PROMOTE A SAFETY-MINDED CULTURE

Do the employees at your company actively speak up and
bring safety concerns to management’s attention? Do they
recognize personal and organizational hazards? Do they
believe safety is a team effort and that everyone must do
their part?

If you answered no to any of these questions, or are unsure,
you may need to work on promoting a safety-minded culture.

Basically, a safety-minded culture is one where every employee,
from upper management on down the ranks, has a set of shared
workplace values, interests in safety, and behavioral norms. It
is a culture where employees are rewarded for erring on the side
of safety, even if it turns out they were wrong or misjudged the
situation.

There are several advantages to promoting this type of work-
place environment. Most important, a well- implemented safety
program and training will lower your incident rate. Employees
who know about workplace risks and take responsibility for
safety will make fewer careless mistakes.

Also, it will produce more conscientious employees. They will
be mindful of all their actions and will not be shy about
correcting others who are developing potentially dangerous

habits.

Here are some tips for planting and growing this culture in the
workplace:

e  Get top management and other personnel in high levels of
the organization to articulate an intense commitment to
safety — the goal is for the mindset to trickle down to
employees.

e Provide all the necessary resources to make this initiative
happen — if you don’t have the proper personal protective
equipment (PPE) in stock, employees will become
discouraged.

e Consider incentive and reward programs for employees
displaying the best commitment and highest standards of
safety.

¢ Require frequent, candid conversation between workers
and across all levels of the company.

e Create an openness surrounding errors and problems —
discuss them and encourage employees’ suggestions on
how the problem could have been avoided.

e Encourage employees to report problems and errors — do
this by rewarding, not punishing, for receiving this
important safety information.

e Shift the focus from blame on the organization or
individual to what everyone can do better next time.

In Order to Succeed, Train, Train Again...

Statistics from the U.S. Bureau of Labor Statistics are clear —
continuous training is the best way to prevent on-the-job
injuries for all employees. Once is not enough, because the
employees getting hurt the most have been on the job between
1 and 5 years. Though employees may feel they already know
everything they need to, refresher courses are important. They
benefit everyone, including the long- term workers who may
not be as familiar with newer technologies or procedures. In
your training refresher courses, be sure to touch on most of
these subjects:

e  Personal protective equipment (PPE) use

e Machine handling and guarding

e  Ergonomics

e Hazard communication, including bloodborne pathogens

e  Hazardous materials

Sonrce: SafetyZone - Safety Manager’s Lssue from Prins Insurance LICA Portal
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